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ACTON PUBLIC AND ACTON-BOXBOROUGH REGIONAL SCHOOL COMMITTEE 
MEETING  

 
Library                                      May 2, 2013 
R.J. Grey Junior High School        7:15 p.m. Acton Public School Committee School Choice Hearing 
                                7:30 p.m. Acton-Boxborough Regional School Committee School Choice Hearing 

  7:40 Joint APS/AB/Boxborough School Committee  Meeting 
 

 
 

AGENDA  
 
 

1.0 APSC CALL TO ORDER (7:15) 
 
2.0  APS BUSINESS 
 2.1 SCHOOL CHOICE PUBLIC HEARING DISCUSSION and VOTE   
  Participation in School Choice 2013-2014 – VOTE – Steve Mills  

Motion: To approve the administration’s recommendation that the Acton Public Schools 
will not accept any School Choice students in academic year 2013-2014 due to a 
shortage of space for additional students.  

 
Acton Public  School Committee is suspended. ABRSC  meeting begins. 
 
3.0 ABRSC CALL TO ORDER (7:30) 
 
4.0 ABRSC BUSINESS 
 4.1 SCHOOL CHOICE PUBLIC HEARING DISCUSSION and VOTE   
  Participation in School Choice 2013-2014 – VOTE – Steve Mills  

Motion: To approve the administration’s recommendation that the Acton-Boxborough 
Regional Schools participate in the state’s School Choice program in academic year 
2013-2014 by only accepting siblings of existing Acton-Boxborough Regional High 
School Choice students, and current 6th grade Choice students from the Blanchard 
School in Boxborough who will be entering R.J. Grey Junior High School in grade 7.  

 
APSC reconvenes. APSC/ABRSC Joint meeting begins. 
 
5.0 JOINT SCHOOL COMMITTEE MEETING (7:40) 
 
6.0 CHAIRMEN’S INTRODUCTION (7:40) 
             6.1 Recognition of Mae Shoemaker, ABRHS Field Hockey Coach, 2012 Dita/NFHCA High 

School National Coach of the Year 
6.2  Thank you to ABRHS School Committee student representatives: Coco DeFrancesco, Jennie 

He, Jacob Johnson, Tess Little,  Nikhil Manocha 
 6.3  “Leadership in Sustainability” – JD Head, Kate Crosby (7:50) 

  6.3.1 US Dept of Education Green Ribbon School District Sustainability Award letter from 
Secretary of Education, Arne Duncan 

  6.3.2  Agenda for Visit by Assistant Secretary, U.S. Dept of Education and others, 5/2/13      
 6.4  Special Education Parent Advisory (Sped PAC) Presentation (8:00) (addendum) 
 
7.0 APPROVAL of  MINUTES and STATEMENT of WARRANT (8:15) 
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 7.1   Minutes of 3/7/13 Joint/AB/APS School Committee meeting (next meeting) 
 7.2   Minutes of 4/4/13 Joint/AB SC Meeting (next meeting) 
 7.3   Minutes of 4/25/13 ABRSC Meeting (posted late, next meeting) 
   
8.0 PUBLIC PARTICIPATION  
 
9.0 JOINT SCHOOL COMMITTEE BUSINESS  (8:20) 
 9.1 Food Services Presentation (APS and AB) – Kirsten Nelson 
   9.1.1   Presentation slides 
   9.1.2    Direct Loss of Revenue chart and price comparisons 

9.1.3   Recommendation to approve ABRSD School Lunch Price Increase for FY14 – 
VOTE – Kirsten Nelson 

  
Boxborough School Committee called to order for Joint Meeting. 
 
 9.2 Regionalization Report – Maria Neyland (8:30) 

  9.2.1   Proposed PreK-Grade 12 Regional Agreement, marked changes/clean copy, revised 
4/29/13 (addendum) 

  9.2.2 Draft Motion (Warrant Language 5/2/13) and Summary for 6/3/13 Town Meeting  
  9.2.3   Acton-Boxborough Regional School Committee: Recommendation to Approve 

Proposed PreK-Grade 12 Regional Agreement -  VOTE – Maria Neyland 
  9.2.4   Acton Public School Committee: Recommendation to Support Proposed PreK-

Grade 12 Regional Agreement -  VOTE – Dennis Bruce 
  9.2.5   Boxborough School Committee: Recommendation to Support Proposed PreK-

Grade 12 Regional Agreement -  VOTE – Maria Neyland 
  9.2.6 Upcoming Forums – see www.ab.mec.edu 
  9.2.7   FYI - Presentation slides  
  9.2.8   Handout flyer (addendum) 

 
Boxborough School Committee adjourns. APS/ABRSC Joint Meeting continues.  

 
9.3 School Committee Member Reports (oral) (9:00) 

9.3.1  Acton Leadership Group (ALG) Report –Kim McOsker  
    9.3.1.1 Minutes of 2/28/13 and 3/28/13   
  9.3.2  Boxborough Leadership Forum (BLF) Report – Maria Neyland  

9.3.3  Health Insurance Trust (HIT) Report – Kim McOsker  
    9.3.4  OPEB Task Force Update – Dennis Bruce  

         9.3.5  Acton FinCom Report - Dennis Bruce  
         9.3.6   Acton BOS Report - Paul Murphy  
9.4  Policy Subcommittee Update – Brigid Bieber (9:10) 
         9.4.1 Employee Acceptable Use of Technology, File: GBEE – SECOND READING – 

VOTE - Brigid Bieber   
          9.4.2  Security Camera Systems, File: EEAEB – FIRST READING – JD Head  

9.5   SMART Goals Update – Steve Mills (9:30) 
9.6   FY13 Superintendent’s Evaluation Process-Kim McOsker, Maria Neyland 

          9.6.1 Request for public input by May 10, 2013 
 9.7   SC Summer Workshop (July) and Business Meeting (August) – Maria Neyland (oral) 
 9.8   Recommendation to Approve FY13 TEC Bid – VOTE – Don Aicardi (addendum) 
 
APSC adjourns. ABRSC Meeting continues.  
 
10.0 ABRSC BUSINESS (continued) (9:40) 
 10.1   FY13 Budget – 3rd Quarter Report – Don Aicardi 
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http://www.ab.mec.edu/
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10.2   Recommendation to approve ABRHS Handbook FY14 changes – VOTE – Steve Mills 
(9:50) 

 10.3   Recommendation to approve gift to ABRHS from Intel – VOTE – Steve Mills (9:55) 
 10.4   Recommendation to approve gift to ABRHS from ABRHS Track & Cross Country Teams 

– VOTE – Steve Mills 
 10.5   Recommendation to approve field trip to Quebec 12/26/13-12/31/13 – VOTE – Steve Mills 
 
11.0 FOR YOUR INFORMATION (10:00) 
 11.1  AB Regional High School 
    11.1.1  Discipline Report – April 2013 (next meeting)        
          11.1.2  Gifts  

 11.2 RJ Grey Junior High School 
     11.2.1 Discipline Report –April 2013 (next meeting) 
 11.3   Pupil Services 
     11.3.1   ELL Student Population, May 1, 2013 (next meeting) 
     11.3.2   Early Childhood Student Population Report, May 1, 2013 (next meeting) 
     11.3.3   Youth Risk Behavior Survey (YRBS) 2012 Flyer  
 11.4   Enrollment Report – April 1, 2013 
 11.5   EDCO Third Quarter Report, 3/31/13 
 11.6   Boxborough Town Election is May 20, 2013 

 11.7   Response from U.S. Senators Elizabeth Warren and William Cowan re Gun Control Letter 
 11.8   All-Staff Retirement Party – June 13, 3:00-5:00, Wedgewood Pines Country Club, Stow 

 11.9   Dismissal Times for Last Day of School – June 24, 2013 (addendum) 
 11.10  Gun Control Letter from Brookline School Committee  
 11.11 Community Correspondence 
  11.11.1 A Better Way to Evaluate Teachers 
  11.11.2  Ongoing Regionalization Savings 

  11.11.3 Increasing Transparency (addendum) 
 

12.0 NEXT MEETINGS   
 
 May 13, 7:00 pm, Boxborough Town Meeting begins 
 May 16, 7:00 pm, APSC Meeting at RJGJHS Library (Education Report – D. Sugrue) 
 May 22, 7:00 pm, Youth Risk Behavior Study Presentation, RJGJHS Library 
 June 3, 7:00 pm, Acton and Boxborough Special Town Meetings on Regionalization 
 June 6, 7:30 pm, ABRSC Meeting, RJGJHS Library 
 

ADJOURN  (10:10) 
 
 
NOTE: New email address to contact School Committee members! 
 For the Acton Public School Committee email  apsc@abschools.org 
 For the Acton-Boxborough Regional School Committee email abrsc@abschools.org 

mailto:apsc@abschools.org
mailto:abrsc@abschools.org
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Leadership in 
Sustainability
ABRSD‐APS

US EPA Energy Star Awards
• 1‐100 percentile “score” adjusted 
for weather & geography

• 51,000 K‐12 schools

• Moving target
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4 school buildings 
have earned             
Energy Star award

2 to go!
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US Dep’t of Education
GREEN RIBBON SCHOOLS

District‐wide award

Pillar I:  Reduced Environmental Impact and Costs

Pillar II: Improved Health and Wellness

Pillar III:Effective Environmental & Sustainability Education
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Pillar I: Reduced Environmental Impact & Costs

• 22% reduction in energy         
use over three years

• Solar generation on site

• Clean energy purchase 

• Recycling increasing

• Compostables

• Buses: ultra‐low sulfur diesel, 
clean‐burning technology

• Water conservation
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Pillar II: Improved Health and Wellness

• Nutrition ‐ USDA awards
• Farm to School
• Gardens
• Physical education & 
outdoor time

• EPEAT standard ‐ EdTech
• IAQ, IPM, chemical mgt.
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Pillar III: Effective Environmental & 
Sustainability Education

• Interdisciplinary learning about 
dynamic environmental, 
energy and human systems

• Use of the environment & 
sustainability to develop STEM 
content knowledge and 
thinking skills 

• Development of civic 
engagement, knowledge 
and skills

7
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Teamwork at AB!
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2012 MCAS 
Highlights for 
AB & APS 
Districts

Presented May 2, 2013 by 
N. Sherburne & B. Guthlein

Introduction

 Acton and AB are high performing school 
districts who do very well on MCAS

 We want all students to receive a quality 
education 

 When the data shows groups of students not 
achieving at the same level, it draws 
attention to those groups not on target

 Our presentation tonight focuses on those 
groups of students whom MCAS has 
highlighted as underperforming
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MCAS Target & End Goal

 Initial Target: Close student proficiency 
gap 50% by the year 2017

 End Goal: Bring all students to basic 
proficiency in English, Math and Science

 PAC Priorities: 
 Improved academic outcomes for students 

with special needs
 School Committee support of Pupil Services’

efforts to address student needs

AB Regional 
School District

2012 MCAS Highlights for 
Special Education Students
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New Progress & Performance 
Index Data 
 PPI is a combined score including narrowing 

proficiency gaps, SGP and bonus points in Math, 
Science and English. Cumulative PPI is a 4 year 
average that gives greater weight to more recent 
years’ performance. Need 75+ to be Level 1.

 ABRHS Cumulative PPI was 84 so school classified 
as Level 1 among top 32% of schools in the state.

 RJG students Cumulative PPI was only 69 so school 
classified as Level 2 with 47% of state schools.

 We all agree AB schools should be Level 1.

RJG Proficiency Gap Chart
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ABRHS Proficiency Gap Chart

New Proficiency Gap Data
 The proficiency gap is based on CPI and shows 

how far students have to go to be proficient (100).
 RJG achieved “met target” for English, Math & 

Science. In English & Math this was only due to an 
exemption while proficiency gaps increased.

 ABRHS “met target” in English & Science only due 
to an exemption but did not meet target for the 
special ed. subgroup in Math – proficiency gaps 
increased in ELA & Math.

 Would like the SC to review and actively discuss 
the district’s plan to close the proficiency gap for 
students 50% by 2017.
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ELA Summary – AB
 ELA student growth at all grades is not in the 51-59 

target range recommended by DOE.
 7th gr. special ed. SGP is below the state median 

and dropping while all students SGP is rising.
 Heavy caseloads for ELA teachers at the high 

school may be limiting learning – hope new staff 
will ameliorate.

 Recommend: Analyzing ELA MCAS strands to 
identify special ed. student weaknesses so can 
improve performance for this group. 

Math SGP Summary – AB
 Math student growth is not in the 51-59 target 

range for all grades recommended by DOE.
 AB special ed. students had exceptional 10th gr. 

Math SGP. 
 8th grade special ed. SGP was below state median 

and way below peer districts.
 As 7th graders this class of students benefited from 

Dr. Mills intervention – their 2011 SGP scores were 
the best ever recorded at APS or AB.

 Recommend: Exploring and understanding 40-
point student growth decline in one year.   
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Acton Public 
School District
2012 MCAS Performance of 
Special Education Students

APS MCAS Performance
 All students in APS ranked 73rd in English 

Language Arts across state and 92nd in 
Math.

 Special ed. students ranked 75th in English 
and 92nd in math across the state.

 Our 4th grade special ed. students are 
really struggling compared to others 
across the state.
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APS Proficiency Gap Chart

New Proficiency Gap Data

 The proficiency gap is based on CPI and shows 
how far students have to go to be proficient (100).

 APS “met target” in Math only as result of an 
exemption. 

 APS special ed. subgroup did not meet target in 
English or Science and the proficiency gap 
widened for students in all three subject areas 
tested.

 Would like the SC to review and actively discuss 
the district’s plan to close the proficiency gap for 
students 50% by 2017.
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Sharp SGP Decline at Douglas
Douglas ‐ Special Education 

ELA Student Growth Percentile

Test Year 2008 2009 2010 2011 2012 Average

Douglas 49 56 42 53.5 25 45.1

District 54 48 47.5 47 51 49.5

State 39 40 41 42 43 41.0

B (W) than

District ‐5 8 ‐5.5 6.5 ‐26 ‐4.4

State 10 16 1 11.5 ‐18 4.1

Douglas ‐ Special Education 

Math Student Growth Percentile

Test Year 2008 2009 2010 2011 2012 Average

Douglas 57 67 39 70 39 54.4

District 53.5 56.5 52 59 52 54.6

State 40 43 43 43 43 42.4

B (W) than

District 3.5 10.5 ‐13 11 ‐13 ‐0.2

State 17 24 ‐4 27 ‐4 12

APS Summary
 Student growth is not in the 51-59 target range 

recommended by the DOE.
 4th grade special ed. student Math and ELA SGPs 

are below the state median and unacceptable 
for a district of this caliber.  

 Recommend: 
 Analyzing ELA MCAS strands to identify special 

ed. student weaknesses so can improve 
performance for this group. 

 Exploring and understanding dramatic student 
growth declines at Douglas.
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Wrap Up
 We ask the School Committee to 

understand and publicly discuss the 
district’s plan to close the proficiency gap 
for special ed. students 50% by 2017.

 Is special ed. student underperformance 
a problem that requires a unified system-
wide solution?

Thank You
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Addendum – Supporting Slides

Changes to Student Growth & 
Achievement Standards
 New “proficiency gap” metric – Continues to use CPI 

as key measure – CPI of 100 indicates proficiency. 
Proficiency gap is the difference between a group’s 
2011 CPI score and 100 (proficiency).

 New Student Growth Percentile test requires a 
minimum SGP of 51-59 to be on target to close 
proficiency gap 50% by 2017.

 New “high needs” category includes students with 
disabilities, English Language Learners and low 
income students.

 New “progress & performance index” metric –
combined score based on narrowing proficiency 
gaps, SGP & bonus points. Cumulative PPI is a 4-year 
average with greater weight given to recent years.
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Exemptions to New Standards
 Meet proficiency gap target if within1.25-points of 

target.
 Meet proficiency gap target if the CPI is 90th

percentile for state. Don’t have to exhibit 
improvement if in top 10% of schools.

 Meet proficiency gap target if a group is 80th

percentile or better of all students in grade.
 Meet student growth requirement if reduce non-

proficient students by 10% or more.
 Get bonus points if increase % of students scoring 

Advanced or reduce % of students in 
Warning/Failing category.

2012 ELA SGP Summary–AB
 SGP needs to be in 51-59 range to meet 2017 

target.
 7th grade subgroup SGP of 37 is 16 points 

below All Students and 4 points below State 
median for this subgroup.

 All Students 7th gr. SGP rose by 8 points while 
special ed. group fell by 11.5 points.

 Peer districts Concord, Lexington and 
Westford all have higher SGP in each class 
and higher % of Advanced students.
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2012 Math SGP Summary – AB

 AB special ed. students had exceptional 10th gr. 
Math SGP of 74. 

 8th grade special ed. SGP only 38.5. – 8.5 points 
below state median and 19 to 26.5 points below 
peer districts.

 As 7th graders this class benefited from Dr. Mills 
intervention – SGP for these students was 79, the 
best growth ever recorded at APS and AB.

 A 40-point student growth decline in one year is 
extraordinary. Do we understand why?    

ELA Student Growth < 50 – AB
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Impact of Continuous High 
Student Growth on Achievement  

English Language Arts

Test Year: 2008 2009 2010 2012

Grade: Sixth Seventh Eighth Tenth

Westford

SGP 46 69 61 62.5

% Advanced 2% 4% 6% 29%

% Proficient 48% 67% 68% 89%

A‐B

SGP 63 43 51 47.5

% Advanced 10% 4% 3% 15%

% Proficient 68% 53% 69% 78%

Class of 2014 ‐ Special Education Subgroup

APS SGP Highlights
 4th gr. Subgroup ELA SGP of only 35.5 – below 

state median and peer districts.
 4th gr. Subgroup Math SGP of only 32.5 – well 

below state median. This is an 18-point drop 
from recent year. Has been mid-30s last 2 yrs.

 Math decline may be due in part to 31-point 
SGP decline at Douglas.

 Gr. 4-6 ELA SGP at Douglas dropped 28.5 
points to an abysmal 25 and math dropped 
31 points to 39.
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4th Gr. SGP Lags 5th & 6th
5th & 6th grade SGP above 50 

Class Year Fourth Fifth Sixth

2011

2012

2013

2014 63

2015 51 56

2016 48 52.5 49

2017 41 50 45

2018 45 55.5 53

2019 34 54

2020 35.5

Average 40.7 52.6 53.2

Grade*

ENGLISH LANGUAGE ARTS

Special Education

SGP declines in all 3 grades

Class Year Fourth Fifth Sixth

2011

2012

2013

2014 53

2015 55 63.5

2016 53.5 47 47

2017 51 37.5 65

2018 52 57 58

2019 50.5 48

2020 32.5

Average 47.9 48.9 57.3

Grade*

MATHEMATICS

Special Education

APS 4th Grade SGP is Weak
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ACTON-BOXBOROUGH REGIONAL SCHOOL COMMITTEE MEETING  
Draft Minutes 

Library                                       April 25, 2013 
R.J. Grey Junior High School                        7:30 p.m.  

                                
 

 
Members Present: Brigid Bieber, Mary Brolin, Dennis Bruce, Michael Coppolino, Paul 

Murphy, Kim McOsker, Maria Neyland, Deanne O’Sullivan, Kristina 
Rychlik 

Members Absent: none 
Others:   Steve Mills, Beth Petr 
______________________________________________________________________________ 
 
The Acton-Boxborough Regional School Committee was called to order at 7:30 p.m. by Maria 
Neyland, Vice-Chairperson.  

 
2.0  PreK – Grade 12 REGIONALIZATION AGREEMENT 
 
 2.1   Draft Regional Agreement with Appendix A dated 4/8/13, changes tracked 
 2.2   Draft Regional Agreement with Appendix A dated 4/8/13, “clean” copy  
 2.3   Revised Financial Model dated 4/7/13 (#7.1.3 from 4/10/13 SC meeting) 
 

The Committee focused on the revised Draft Regional Agreement dated 4/8/13, which 
was the same version they discussed at the 4/10/13 School Committee meeting. 

 
 2.4  Addition of Intermunicipal Agreement  
 Maria Neyland explained that the Intermunicipal Agreement came up this week as 

something that needed to be added. The Committee had no questions and agreed that the 
sentence drafted by Attorney Lennox should be inserted into Section 4.B of the Proposed 
Agreement.  

 
 2.5  Need to revise Acton Town Charter due to change in number of School Committee 

members per new Draft Regional Agreement 
  2.5.1 Possible Draft from Town of Acton Attorney Stephen Anderson dated 4/23/13 
 The Acton Town Charter needs to be revised because it specifies six School Committee 

members and the proposed Agreement increases that number to nine members. Acton 
Town Counsel prepared Charter Amendment language in the packet. Peter Ashton 
suggested that this item be considered after the Regionalization vote at the meeting on 
June 3. This also must go to a ballot vote at the next annual town election in March. 
Attorney Lenox assured Peter that this would not hold up the timing of any aspect of full 
regionalization. If the Charter amendment does not pass at Town Meeting on June 3, but 
Regionalization does pass, it could be considered at another Town Meeting. If it does not 
pass a second time, regionalization could not move forward as proposed. Paul Murphy 
asked if the number of School Committee members should stay at six to avoid this 
situation, but there was consensus that the number of School Committee members was an 
important decision and had involved much serious discussion by the Regional School 
District Study Committee (RSDSC). Kim McOsker felt that adding more members would 
be valuable given all the subcommittee and other work required of members of the 
Committee. Maria asked Dennis Bruce (APSC Chair) to talk to Acton Town Hall. 
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Chairperson Janet Adachi stated that the Acton Board of Selectmen had been informed of 
this issue.  

 
 2.6  Assessment of Potential Reductions to Blanchard Budget with Full Regionalization   
 Mary Brolin walked the Committee through her assessment of potential reductions to the 

Blanchard budget, focusing on “efficiency reductions”. Special educations costs are 
difficult because they are so variable. Her analysis does not pull out any special education 
costs. She described it as a broad cut. Retirements are based on an informed estimate.  

 Deanne O’Sullivan asked about the reduction of five classrooms on Mary’s chart. She 
expressed concern that if an effort is made to try to equal out the schools and reduce class 
size over time, some families made be forced to move to a school during the 5 year time 
period. The point was made that there is no intention of closing a school. 

 
 In response to a question from Mike Coppolino, Peter referred to slide 14 from the 

4/10/13 SC meeting presentation: 
 
    FINANCIAL BENEFITS 

Additional transportation aid   = +$535K 
Reduced increase in ch. 70 aid   =  -$156K 
Personnel cost savings    = +$466K 
Bonus regional aid (declines over time)  = +$139K 
Contract savings    = +  $21K 
NET TOTAL BENEFITS   = +$1 Million 
Average over 5 years    = +$943K 
ADDITIONAL POTENTIAL BENEFITS = +$300K to $1M 

 
 Dr. Mills explained that some items could definitely be cut given full regionalization, like 

one of the two superintendents, however other positions are more complicated. The 
certified librarian that Boxborough has but Acton does not, is an example. Some may not 
consider this a saving in Boxborough when the position is shifted to the District. It is a 
budgetary issue to be decided, if a certified librarian will be available at all for the six 
elementary schools in a PreK-12 Regional School District. Dennis Bruce asked about 
Extended Day funding in Boxborough. Mary Brolin said that it has been used to reduce 
facilities and overhead. She was not sure how Acton used it. 

 
 Charlie Kadlec spoke from the audience. He asked what the difference would be if the 

number of full time equivalent employees (FTEs) in Acton and Boxborough schools were 
combined and compared to what that number would be with full regionalization. Peter 
said regionalization would lower the number of FTEs by 4 or 5, translating to 
approximately $466,000 in savings. (Slide 14 above). 

 
 Mike Coppolino stressed the need for some type of ongoing review committee. He 

questioned whether page 5 section 6C and page 8 section 11, contained strong enough 
language to ensure that the savings will be examined and compared to what was 
projected. He felt that the Committee owes it to the public and future School Committees 
to confirm this as time goes by. Appendix A section E also has similar language. Maria 
pointed out that the Committee can do a review like this whenever they like. It could be 
part of the annual summer workshop meeting. Brigid Bieber agrees with Mike’s request 
and said it could be done using a policy.  
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 Kristina Rychlik emphasized the non financial benefits of full regionalization as well. 
The Committee agreed that this is very important. 

 
 On page 10 section 12 D5 Mary noted that there is a one year delay to get the 

transportation benefits. It was agreed to add wording to the last sentence similar to “… 
shall pay an assessment to the ABRSC of an amount equal to the cost of said 
transportation ….” Attorney Lennox will be asked to add this.  

 
 Dennis spoke for a number of people saying that Appendix A is hard to understand. 

Maria described it as the mechanism by which the $1 million in savings is going to be 
split between the two towns. Contracts are not necessarily easy to understand. Peter 
Ashton was recognized as an important resource regarding Appendix A.  

 
3.0 June 3, 2013 SPECIAL TOWN MEETINGS in ACTON and BOXBOROUGH  
  
 3.1  Drafting of Motion(s) for the Town Meeting Warrants 
 Peter Ashton and Mac Reid will write the warrant article and Attorney Lenox will write a 

draft motion. The Committee would like these for next week’s SC meeting. Brigid noted 
that the motions might not be the same for both towns and that Attorney Lennox should 
be asked about that. Mike asked if there would be a more formal opinion from DESE 
before the June 3 Town Meetings. Dr. Mills is trying to get a meeting with DESE before 
Town Meeting with an informal commitment. Boxborough needs warrant text by May 6th 
and Acton by May 17th.  

 
 3.2 Timetable of Events 
 The Committee agreed there was not a lot of time to communicate the issues.  
 
4.0 PUBLIC FORUMS 
 4.1 “Expanded Regionalization” slides 

The Committee reviewed proposed slides to be used for the public forums. Janet Pierce 
spoke from the audience as an Acton parent suggesting that the 80 – 20 savings split be 
included in presentations. It was agreed that a consistent answer is necessary when asked 
how the savings will be allocated. This will be determined by the Boards of Selectmen 
and future School Committees as budget decisions are made each year.  
 
Allen Nitchelm spoke from the audience suggesting that savings is not the right word to 
use. He asked for a promise that the “savings” will go back to the taxpayers. Maria 
Neyland stated that that decision is not in School Committee’s jurisdiction. Allen 
requested that it be proposed to the ALG. He disagrees with taxing to the maximum and 
then saying savings have been provided.  

 
The assessments will be reduced by the savings number and the results will be 
determined by the Boards of Selectmen, Finance Committees and School Committees.  

 
The meeting was adjourned at 9:48 p.m. 
 
Respectfully submitted, 
Beth Petr 
 
List of Documents used: see agenda 
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APS/ABRSD Food 
Service Department
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Our Mission
• Our mission is to serve high quality, 

nutritious lunches in a comfortable, 
welcoming environment in all of our schools 
while maintaining the Dietary guidelines 
for Healthy Americans and acknowledging 
all of our school student body’s individual 
preferences. 
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Overview

• 7 on site Kitchens
• Very Clean Kitchens
• Wonderful hard working staff 
• We are the busiest restaurant in Town!
• We just received notification that all 5 

elementary schools have been awarded the 
Healthier US School Challenge award for 
Excellence.

4

Point of Sale
• We implemented the POS in October, 2011

• The system is set up to allow you to make a 
payment on line, or you can pay by check or cash 
through the school.

• Weekly Sunday night calls if balance is below 
$5.00.

• A la carte restrictions are available through 
Parent on Line
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If you have an account in 
Parent on Line

• Please note Credit Card information 
should be reviewed for each child 
annually.

• If you have an automatic payment 
setting you will need to update that 
each year as well.

6

Our Website 
• If you are not already familiar with our  website

www.ab.mec.edu
• Or you can access the site through each individual 

School Website:
• We post our menus
• Information pertaining to free and reduced lunch
• Lunch Prices
• Parent on Line information
• Pictures of lunches, celebrity guest servers, etc.
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Changes within the Food 
Services Department

• The changes from the Healthy
Hunger Free Kids Act 2010 are

In effect in all of the schools in the 
United States. 

• Massachusetts has the strictest a la carte 
guidelines of any State.

We are not alone!
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The changes include…
• Students are required to take a fruit or a 

vegetable with their meal

• Portions of fruits and vegetables offered are 
larger and the menu must have minimum amounts 
of vegetables in 5 different categories due to 
their richness in different nutrients: 
1. dark green     2. red/orange    3. legumes   
4. starchy    5. “other” vegetables. 

10

Changes Continued…
• Meats and “meat-alternates” have minimum and maximum 

portion limits per week and per day. 

• .  Grains / breads have minimum and maximum portion limits 
per week and per day, and at least half of grain products 
offered must be “whole grain rich” (which means at least 
half of the grain in a product has to be a whole grain).  In 
two more years, all grains offered in the school meals 
program must be whole.

(These two changes have had strong opposition and recently 
were lifted through the 2013-2014 school year)
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Changes Continued…
• Of the 5 food groups offered (meat, 

vegetable, fruit, grain, milk) students 
must take at least 3 food groups (and 
one of them has to be a fruit or 
vegetable) in order for it to be 
considered a complete meal.  
Students are welcome and 
encouraged to take all 5 food groups.

12

Changes Continued
• Meals have a slightly lower calorie range, 

are taking graduated steps to lower 
sodium levels, limit saturated fat to 10%; 
and are trans-fat free. 

• Food Services staff encourage and remind 
students to take their required fruit or 
vegetable if they haven’t already.
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Student Acceptability
• Our lunch counts are down by 4%

over last year. Approx. 60 lunches 
less a day per district. 

• A la Carte Items are offered, only 
items from the John Stalker A List 
are available.

• We have seen a decrease in a la 
carte revenue. (Please see handout)
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ABRSD School Lunch Fund Balances
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16

The Lunch Price Law
The new law requires that the paid lunch revenue 
(Including the charge to students and the paid reimbursement)
At a minimum be equal to the Free Lunch Reimbursement

Free Lunch Reimbursement $2.92
Paid Lunch Reimbursement   - .27

$2.65
Minimum must be charged to students for a Paid Lunch

$2.65 must be charged to students for a school lunch…
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• Current pricing is: $2.20-$3.25

• We would like to recommend a price increase 
from $2.20-$2.50 and to increase each tier 
$.25. (The total average lunch price would be 
$2.65.)

• This brings us into compliance with regulations.

• Stabilizes our revenue and expenses.

18

School Lunch Price Averages 
within TEC (28 districts)

• Current lunch price: Acton-Boxborough $2.20, 
tiered pricing to $3.25.

• The average Elementary Lunch cost is $2.79
• The average Middle School Lunch cost is $2.92-

$3.08
• The average High School Lunch cost is $2.97-

$3.20
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It takes a partnership

• Students
• Parents
• Teachers/Faculty
• Food Service Department Staff
• Finance Department 

• A well fed child is ready to learn!

20

Thank you! It is a pleasure to serve
Your children each and every day.
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Please Vote

• Motion to set the price of Type A 
Lunches for the A-B Schools to 
$2.50 and to raise each tiered price 
$.25 effective July 1, 2013.



























































































Special Town Meetings in Acton & Boxborough 
 Monday, June 3, 2013 

 

 
PreK – Grade 12 School Regionalization VOTE 

 
 

WHY EXPAND OUR REGION? 
 

EDUCATIONAL BENEFITS 
 Increased “In District” School Choice Options 

 Gradual Leveling of Class Sizes 
Smaller class sizes for Acton, retaining sections for Boxborough, 
with a target average class sizes of 21 

 Increased Classroom Space  
     An Increase to In-House Special Education Programs = Less Out of District   
    Services  

 More Full Day Kindergarten Classes 
 Increased Professional Learning 
 More Educational resources, Less Administration 

 
FINANCIAL BENEFITS 
 $1,000,000 in cost saving and increased revenues identified 

split 80% (Acton) 20% (Boxborough) 
 Additional savings potential from Boxborough efficiencies  
 Additional savings that will occur when 3 districts consolidate 
   Example: Currently the three districts file 300 state reports a year,            

new single district will only file 100 per year 
 

Please check the school website www.ab.mec.edu for the most up to 
date information including public forums where you can learn more. 

http://www.ab.mec.edu/
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Goal #1: Refine learning goals and continue identification of common assessments to gauge 
student learning 
Relevance to LRSP: Goal #2 
Statement of Purpose: The Districts are committed to preparing students by providing them with the 
knowledge, and intellectual and reflective skills they will need to thrive in an increasingly complex 
world.  
 
Strategies: 
1. APS K-6 ELA and Literacy Task Force to examine and modify criteria of learning goals for vertical 

alignment 
2. Reflect on learning goals and criteria in ELA, social studies and science as the new MA Frameworks 

are implemented; make changes where needed 
3. Reflect on learning goals and criteria in mathematics as new MA mathematics Frameworks are 

implemented; make changes where needed 
4. Use feedback from Principals, Directors and Department Leaders to determine next steps towards 

supporting educators’’ use of learning goals and common assessments 
5. Identify Literacy assessments used at APS according to learning goals 

 
Measurable Outcomes: 
1. Learning goals for all regional disciplines (except for electives) completed 
2. Learning goals for elementary ELA and Literacy and mathematics completed 
3. All learning goals posted on District website  
4. APS student growth in reading documented through Benchmark Assessments  

 
Timeline (Dates tasks will be completed): 
By June 2013 
 
Lead Parties: 
Superintendent, Director of Curriculum and Assessment 
 
Progress Report (February) 
Through district-wide grade level meetings and department meetings, and working with an ELA 
consultant at APS, the learning goals have been refined in ELA. Further work with the APS mathematics 
specialist/coach has resulted in the alignment of the new Framework and our mathematics learning 
goals.  Work has begun to ensure that the new Frameworks are embedded in the writing rubrics. APS 
Reading Benchmark Assessments were administered in the fall and in January. Feedback from 
Principals and Department Leaders is helping to inform summer Professional Learning and R&D work.. 
 

Specific; Measurable; Attainable; Relevant; Time‐Bound  Page 1 
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Progress Report (June)  
The learning goals for all disciplines (except electives) are on target to be completed by the end of June; 
80% of all learning goals are now posted on the district website. Work with the new ELA and Literacy 
Framework will continue next year as educators work with refined writing rubrics and continue to adjust 
instruction to meet the new standards. Several workshops and R&Ds are planned to continue 
professional learning throughout the summer. APS Reading Benchmark Assessments will again be 
administered in May; communication about end-of-year assessments between 6th grade teachers and RJ 
Grey Counselors ensure smooth transitions for students. 
 

 

Goal #2: Pupil Services - Program Development and Fiscal Accountability 
Relevance to LRSP: Goal #1, #5 
Statement of Purpose: To continue to enhance special education programs and service delivery through 
program review and analysis that will inform both short and long term strategic improvement planning 
and achieve efficiency and transparency  
 
Strategies: 
1. To contract with Futures Education, an external auditing agency to examine practices in Special 

Education and determine effectiveness and efficiency 
2. Futures Education will examine and audit four areas of Special Education: 

 Transportation services 
 Related services (speech and language, occupational, and physical therapies) 
 Assignment and utilization of para professional personnel 
 Counseling and psychological services 

 
Measurable Outcomes: 
1. Assure fiscal efficiency in the delivery of all Special Education services 
2. Identify $150,000 of efficiency in the Regional School District 
3. Spend that $150,000 to build out a much needed Special Education program at the High School to be 

included in the FY14 budget 
 

Timeline (Dates tasks will be completed): 
Regional School District -  Nov/Dec 2012 
APS -  Mar/April 2013 
 
Lead Parties: 
Superintendent, Director of Pupil Services,  
 
Progress Report (February) 
Futures Education has completed its regional audit and concluded that our special education programs 
are efficient and effective. They also identified a future revenue source through Medicaid reimbursement 
totaling approximately 100,000 dollars per district. Their final report is due within a month and they will 
conduct a similar audit at A.P.S. 

Specific; Measurable; Attainable; Relevant; Time‐Bound  Page 2 
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Progress Report (June) 
With the cooperation of building principals and Pupil Services staff, the Acton-Boxborough Regional 
School District contracted with Futures Education, Inc. and participated in a comprehensive 
programmatic analysis and review of the Pupil Services organization.  This qualitative analysis 
comprised of a series of interviews, a review of documents to determine the degree and appropriateness 
of educational programming, the correlation of regular to special education per pupil costs, the 
administrative costs for support of special education, and the organizational structure to support the 
delivery of services.  While a report is pending, this anlaysis resulted in exemplary comments regarding 
the efficiency and quality of the Pupil Services organization.   At this time, the Acton Public Schools is 
now participating in a similar study during April, 2013 and a complete district-wide report is anticipated 
by the end of the school year.  It should be noted that not only has Futures Education, Inc. reviewed the 
quality of Pupil Services programming; we have also participated in an independent Secondary and 
Elementary Coordinated Program Review which provided us with an extensive platform in determining 
our obligation to adhere to regulations as well as to the standards for quality programming.  Similarly, 
results highlighted the diligence of staff, the quality of service delivery, and the efficiencies within the 
organization.   
 

 

Goal #3: Review and Refine the District’s Financial Plan to Meet Federal, State and local funding 
sources, while supporting the districts’ education needs. 
Relevance to LRSP: Goal #5 
Statement of Purpose: The community places a high value on the preservation of an excellent 
education for its students and highly involved citizenry.  In light of the current economic picture, 
identifying new sources of revenue, reviewing personnel needs and costs, as well as actively engaging in 
community forums and discussions will be required to manage a challenging era for our school systems. 
Strategies: 
1. Define budget assumptions for FY14. Prepare budget calendar. 
2. Identify specific FY14 budget projections. 
3. Re-evaluate school choice opportunities. 
4. Continue an active partnership with the Acton Leadership Group (ALG) and the Boxborough 

Leadership Forum (BLF). 
5. Facilitate a process that seeks input from the community, district staff and faculty, Board of 

Selectmen, and the Finance Committees of Acton and Boxborough. 
6. Identify long-range needs and develop a rational capital management program.  
7. Monitor and evaluate use of reserves, Chapter 70 and special revenue funds 
Measurable Outcomes: 
1. Prioritize personnel needs and costs as well as curriculum/program needs. 
2. Visit each school to learn how to maximize dollars in order to meet instructional goals.  
3. Prepare balanced budgets for approval by both town meetings that promote instructional goals. 
4. Perform quarterly reviews of budget status throughout the fiscal year. 
5. Prepare a five year review of APS and ABRSD spending; and then a five year projection of spending 

–with information that can assist long-term financial planning for both Acton and Boxborough. 
6. Review and prepare for both school committees a presentation of the status and amount of all special 

revenue accounts.  

Specific; Measurable; Attainable; Relevant; Time‐Bound  Page 3 
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7. Integrate the new financial analyst into the Finance staff; continue to review all staff responsibilities 
throughout the fiscal year. 

Timeline (Dates tasks will be completed): 
Ongoing through the fiscal year  
 
Lead Parties: 
Superintendent, Director of Finance  
 
Progress Report (February) 
Preliminary  vote was approved for the regional budget. A 4.1% increase in the regional budget and a 
2.2% increase in the APS budget have  been submitted. The budgets comply with the Acton fincom 
point of view document which calls for no net increase in personnel and an OPEB commitment. As this 
this time, we have achieved balance with the ALG spreadsheet and have an investment budget. 
A presentation was done at the December regional meeting on special revenue accounts. 
The finance director also presented a 5 year retrospective on school spending and a 5 year prospective 
preparing for the future. 
Progress Report (June) 
The FY14 APS budget and AB budgets have been approved by Acton Town Meeting in early April; the 
AB budget is on course for review by Boxborough town meeting in early May. These budgets were 
prepared with input from both school committees, staff, administrators as well as both the Acton 
Leadership Group (ALG) and the Boxborough Leadership Forum (BLF). Two presentations were done 
at the December meetings on all special revenue accounts.  Both a 5 year retrospective on school 
spending and a 5 year projective future spending trends were also presented to both school committees 
last November.  Quarterly reports to both school committees have been provided all year long.  The new 
financial analyst has continued to be integrated into the existing Finance staff all year long; Finance staff 
responsibilities continue to be reviewed. 
 

Goal #4A: Pilot new educator evaluation system in preparation for full implementation September 
2013 
Relevance to LRSP: Goal #3 
Statement of Purpose: To prepare the districts for full implementation of Massachusetts Educator 
Evaluation in Fall 2013, a pilot implementation will be carried out by evaluating 40% of APS/AB 
teachers in academic year  2012 -13. This experience and feedback gained through this pilot will allow 
an effective full implementation with all teachers in September 2013.  
Strategies: 
1. Continue work with Educator Evaluation task force for pilot and full implementation. 
2. Develop and facilitate in depth trainings for evaluators and teachers for each phase of the process 

including Summer 2012 Leadership Conference, October late starts and November PD Day. 
3. Gather feedback from evaluators and teachers in March and April to refine full implementation 

strategies and processes. 
4. Facilitate negotiation of contract language changes for full implementation of teacher evaluation.  
5. Explore, purchase, and implement software tool to maintain documents related to teacher evaluation 
Measurable Outcomes: 
1. Successfully train evaluators and teachers so that educators are able to set goals and evaluators are 

completing a minimum of seven observations, follow up conversations and written summary for all 

Specific; Measurable; Attainable; Relevant; Time‐Bound  Page 4 



S.M.A.R.T. Goals   APS/AB School District Goals (PreK – 12)                          Approved 11/1/12  

teachers in pilot. 
2. Evaluators will complete summative evaluations by March 31, 2013. 
3. Full implementation plan will be developed and refined based on feedback from evaluators and 

teachers.  
4. Technology solution will be implemented by November 30 that will help support evaluators and 

teachers in maintaining forms and all communication related to evaluation. 
5. Successfully negotiate new contract language for full implementation of new educator evaluation 

system. 
Timeline (Dates tasks will be completed): 
By August 2013 
 
Lead Parties: 
Superintendent, Director of Personnel, Director of Curriculum and Assessment 
 
Progress Report (February) 
Evaluators and teachers have been successfully trained, goals have been set and approximately 50% of 
the observations have been completed. Evaluators are meeting with pilot teachers and completing a mid-
cycle review by February 15.  The summative deadline has been extended to May 1, 2013 to allow more 
time for observations and evidence gathering.  A technological management tool has been implemented 
and tailored to include our district specific forms and process.  We are engaged in the process of 
negotiating follow on language. 
Progress Report (June) 
The Educator Evaluation pilot has been extremely successful.  Even though we are not required to 
implement the new system until next year, we have been working on phasing in each of the components 
over the last two and a half years. All educators developed goals this year, and 50% of Professional 
Status staff have been evaluated using the new system.  We have implemented Teachpoint, an online 
management tool to give teachers and administrators easy access to all feedback, self-reflections, 
formative and summative reports. We are prepared for full implementation  in September. 

Specific; Measurable; Attainable; Relevant; Time‐Bound  Page 5 
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Goal #4B: Support School Committee in negotiation of employee contracts 
Relevance to LRSP: Goal #3 
Statement of Purpose: Negotiate contract language for September 2013 full implementation.  
 
Strategies: 
1. Work with School Committee negotiations subcommittee to meet Committee’s goals by negotiating 

new contracts with AEA, OSA and AFSCME.   
2. Facilitate School Committee interviews and selection of labor counsel that is high quality and cost 

effective. 
Measurable Outcomes: 
1. Labor counsel will be selected and an agreement made by September 15, 2012.  
2. Follow on agreements that will fit into existing budgetary constraints will be completed with AEA, 

OSA and AFSCME prior to the expiration of current agreements. 
Timeline (Dates tasks will be completed): 
By August 2013 
 
Lead Parties: 
Superintendent, Director of Personnel, Director of Curriculum and Assessment 
 
Progress Report (February) 
The School Committee and administration interviewed and selected a new attorney to serve as Labor 
Counsel for the districts. The School Committee, working with the new attorney and the administration,  
has developed a proposal and they have begun to work through it with the AEA.  

Progress Report (June) 
Formal proposals have been developed and presented to the AEA, AFSCME and OSA.  These proposals 
include a thorough legal contract review by our new Attorney, Mirick O'Connell. We are meeting 
regularly with each of the three bargaining units.  Each of the contracts expire this summer.  

 

Specific; Measurable; Attainable; Relevant; Time‐Bound  Page 6 
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Goal #5: Implement new online platform, ABschools 
Relevance to LRSP: Goal #4 
Statement of Purpose: The district recognizes that learning powered by technology can help to 
transform education by supporting the delivery of engaging and meaningful learning experiences to our 
students. Implementation of ABschools, a Google Apps for Education suite of online tools, supports this 
message by striving to build a community culture that embraces innovation and collaboration within our 
rigorous teaching and learning environment and administrative workforce.  
 
Strategies: 
1. Sign 3 year contract with Google to complete creation of private Google domain 
2. Setup SysCloudSoft to provide local backup of all Google data for archival and FOIA purposes 
3. Complete account creation of all students and teachers/staff, automate with Active Directory schema 

Design effective professional learning opportunities for all staff members to understand how these 
tools can be used for both educational and administrative purposes. 

Measurable Outcomes: 
1. 100% of staff will utilize ABschools 
2. 100% of Acton-Boxborough students will have access to ABschools  
Timeline (Dates tasks will be completed): 
By June 2013 
 
Lead Parties: 
Director of Technology 
 
Progress Report (February) 
Employees from both districts have successfully been migrated from First Class onto ABschools as their 
sole email communication platform.  Professional learning opportunities included having an ABschools 
task force at each building for a continuous two weeks prior to deadline to meet needs of all staff 
members.  Data from First Class is in the process of being archived and stored.  Also at this time, 100% 
of the student accounts have been created.  Reports indicate that 96% of all high school students are 
using ABschools and have logged in to the system consistently throughout the school year.  At the junior 
high, 68% of 7th grade students and 71% of 8th grade students have accessed ABschools during the 
month of January.  The department continues to work with teachers and administration at R.J. Grey to 
continue roll-out to all students. 
Progress Report (June)\ 
Students in the ABRSD continue to use ABschools with 99% of all high school students and 98% of all 
RJ Grey students logging into the system throughout the year.  80% of all high school students login on 
a daily basis.  By grade, daily basis consists of 90% of seniors, 80% of juniors, 75% of sophomores and 
freshman.  At the junior high, students are not as prone to daily use of the online tools.  However, 83% 
of all RJ Grey students use the tools on a monthly basis, with a breakdown of 78% of 8th graders and 
88% of 7th graders.   
 
A committee of teachers and administrators from the Acton Public Schools has been formed to discuss 
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the implementation of ABschools for primary grade students.  Currently, the discussion is centered on 
introducing these tools, tightly restricted, to grades 4 and above.  Google Apps provides the capability of 
providing specific access to tools and can lock down how those tools can be used.  For example, we 
could set 4th grade accounts to have access to email, but only allow messages from within the 
ABschools domain to work.  The work and recommendations presented by this committee will impact 
future hardware budgetary decisions as the use of cost-effective Chromebooks can only be used if we 
move forward with allowing students to have access to ABschools.   
 
 

 





4/26/2013

1

1

Acton-Boxborough Regional 
School District
FY’13 Third Quarter Report

May 2, 2013

Superintendent’s Introduction

Dr. Stephen Mills

2

Introduction

We are thankful for the support of the ABRSC 
for the FY'14 Budget
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Acton-Boxborough Regional 
School District
FY’13 Third Quarter Report 

May 2, 2013

Don Aicardi, Finance Director

ABRSD FY'12 First Quarter Report

FY'13 Update

ABRSD FY'13 3rd Quarter Report
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ABRSD FY'12 First Quarter Report

Highlight #1:

Teacher salary accounts are projected to end FY’13 
with a balance of $119k.

$100,000 in ‘anticipated vacancy factor’ savings were 
applied to this account before the school year began. 

NOTE:  Based on historical trends, the vacancy factor 
for teachers accounts was increased from $100k to 
$200k in the FY’14 budget.

ABRSD FY'13 3rd Quarter Report

ABRSD FY'12 First Quarter Report

Highlight #2:
The ABRSD health insurance budget is projected 

to end FY’13 with a balance of $146k.

The FY’13 Health Insurance budget was 
completed just as all the changes from the 
municipal health insurance reform were being 
finalized.  

Lower than anticipated expenses from migration, 
timing of new hires, employees moving off 
health insurance

ABRSD FY'13 3rd Quarter Report
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ABRSD FY'12 First Quarter Report

Highlight #3:

Substitute salary expenses continue to trend 
favorably; $50k positive balance projected at 
this time.

NOTE: Historically this account was “under 
budgeted” offset by sufficient positive 
balances in other salary accounts.  Over the 
last three years this has been corrected. 

ABRSD FY'13 3rd Quarter Report

ABRSD FY'12 First Quarter Report

Highlight #4:
The FY'13 budget assumed that principal and interest 

expenses related to Lower Fields would begin in 
FY'13.  Once the debt was issued in late summer, the 
final debt service schedule for the Lower Fields for 
FY'13 included only interest; the first principal 
payment will be made in FY'14. 

NOTE: This will not reoccur in FY'14; this $133k 
“unintentional capacity” was essentially used to pay 
for the Electricity lighting project at the High School 
authorized last spring.

ABRSD FY'13 3rd Quarter Report
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ABRSD FY'12 First Quarter Report

Highlight #5:

SPED Tuition accounts are currently projected 
to be $276k under budget by the close of 
FY'13.

ABRSD FY'13 3rd Quarter Report

ABRSD FY'12 First Quarter Report

Highlight #6:

Utility accounts are projected to have a positive 
fund balance of $98k by the fiscal close.

 This positive fund balance was generated 
even after $50,000 was re-allocated towards 
the Energy Advisor position authorized in the 
FY'13 budget

ABRSD FY'13 3rd Quarter Report
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FY’13 Positive Fund Balance

Acton Boxborough RSD

Current FY’13 Year End Estimate:          $656k

Year End Balance As A Percentage:

1.7% of $39.1m budget

12

FY’13 Positive Year End Balances: 
How should they be used? 

Options:

A. Increase E&D Fund Balance If Possible? 

B. Purchase priority items not covered in FY’14 
budget?

C. Increase contribution to OPEB trust fund? 
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Review of ABRSD E & D Status

On March 18th, the DOR certified our E & D balance. 
As expected, their certification has placed us UNDER
the FY’13 5% statutory cap.

FY'13 ABRSD Budget: $39,114,804

FY’13 5% Cap: $1,955,740

FY’12 Certified E & D:            $1,892,727

Percentage: 4.8%

Amount (under)/over: ($63,023)

14

Potential FY’13 Year End Expenditures 
That We Are Weighing

No vote is “required” to transfer funds; but, 
consistent with the desire of the ABRSC to 
review any proposed year end spending, Dr. 
Mills is presenting spending 
recommendations for your input and 
affirmation.
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The non-personnel needs that are being 
weighed were considered during the FY'14 
internal budget process BUT

were not included in the FY’14 “investment 
budget.”

Potential FY’13 Year End Expenditures 
That We Are Weighing

FY’13 Year End Expenditures

Item Cost Rationale

Safety 
Equipment

$60,000 Committed to pay for Region’s portion of 
Safety Task Force recommendations 
outlined at April 10, 2013 meeting

Lighting 
Equipment 
(High School)

$122,000 AB contribution towards project; will 
access $125,000 from NStar; allowed 
electricity account for FY’14 to be lowered 
by $100,000 

We Have Already Committed To:
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FY’13 Year End Expenditures That We 
Are Weighing

Already Committed$182,000

Under Serious Consideration$65,000

Item Cost Rationale

Science Room 
Replacement of 
Tables at Junior 
High

$65,000 Would allow for ten (10) science rooms at 
the Junior High to be reconfigured

TOTAL $247,000 FY'14 Year End Expenditures

18

FY’13 Positive Year End Fund 
Balance

Target from December 2012?    4.0%

If a $656,000 fund balance materialized, 
what would be our E&D FB percentage?

Current Estimate:              4.3%

If $247,000 in proposed spending moved 
forward, what would be the E&D FB 
percentage?

Current Estimate:              3.7%
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Looking Forward to June 6th Meeting

FY'13 Purchase Requisition targeted “cut-off”
date: May 17, 2013.  After May 17, we will 
work to fine tune a potential year end 
balance.

We will evaluate whether or not to recommend 
any additional year end spending projects at 
the June 6th meeting.

20

FY’14 ABRSD Budget Status

Continuing to monitor:

1) FY'14 budget consideration by Boxborough Town 
Meeting in eleven days

2) Finalization of FY’14 State Revenue.  

Used Governor’s Budget (H2) for our FY'14 budget, 
only have House Ways and Means Committee 
budget detail as of this date-Final House numbers?

Chapter 70-now $16.6 million below Governor’s proposal

Regional Transportation - now $1.0 million over Governor’s

Circuit Breaker-now $5.0 million over Governor’s 

3) Senate FY'14 budget –expected mid-May? 
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FY’13 Year End Wrap Up

Year end estimates will continue to evolve and 
be firmed up over the next month-appreciate 
your patience with the process.

Wrap Up

Thank you for your support of the ABRSD FY'14 
budget.

We are happy to answer any questions that you 
may have.
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